Building Medical Homes for the Pediatric
Ambulatory and Community Health Network
Medical Home Learning Collaborative Educational Session

lllinois Medical District Commission Building, Room 106, 2100 W. Harrison Street, Chicago, IL

Sponsored by the Ambulatory and Community Health Network (ACHN) of the Cook County Health and
Hospitals System (CCHHS), the lllinois Chapter of the American Academy of Pediatrics (ICAAP), and the
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American Academy of Pediatrics

Tuesday, November 4, 2014
8:15am to 4:15 pm

Invitees: Staff and Provider Teams from 11 ACHN Sites that Serve Pediatric Patients

Program Moderators:

Denise Cunill, MD and Kathy Sanabria, MBA, PCMH CCE

Registration/Pick-Up Meeting Materials

A.

Break

Welcome
1. Review Agenda and Learning Objectives
2. Summary of Accomplishments for
ACHN MCHB Grant Project
3. Parent Partner Perspective

ACHN Medical Home Grant Evaluation Results
(5 High-Volume Pediatric Sites)

1. Medical Home Index

2. Medical Home Family Index

3. Practice Improvement Themes

Applying QI Principles to PCMH Implementation

Team Huddles/Strategies to Improve Care
1. ACHN Policy
2. Using Team Huddles to Improve Work Flow
3.  Missed Appointment and Reminder Calls

ED and Post-Hospital Discharge Transition Care*
1. ACHN Policy
2. Medical Home Network Connect** Activity
3. Decreasing ED Use, Hospitalizations
and Readmissions

Lunch and ACHN Storyboard Presentations
for 5 Core Teams

Cicero

CottageGrove

Fantus

Logan Square

Vista

agpwdE

Developmental Screening

Updated Draft ACHN Policy
Administering the ASQ-3

El Referral and Follow Up with Families
Coordinating Care with El

Building Relationships with CFCs
Referral Tracking Workflow

NogopwbdE

Online lllinois El Referral System Coming Soon!

Denise Cunill

Kathy Sanabria
Kathy Sanabria
Linda Jackson

Denise Roseland

Irv Pikelny

Mercy Kuriakose
Cottage Grove Team

Irv Pikelny
Jon Ashworth
Cicero Team

Moderated by Rita Klemm
and Donna Scherer

Denise Cunill
Logan Square Team



Building Medical Homes for Pediatric ACHN Centers
Medical Home Learning Collaborative
November 4, 2014

1:50 pm H. Immunizations
1. ACHN Policy Mercy Kuriakose
2. ICARE Vista Team
3.  Workflow
4. Documentation in Cerner and ICARE

2:05 pm . Lead Screening
1. Importance of Policy Mita Patel
2. ACHN Policy/CMapp Mercy Kuriakose
3. Emphasis on Quality Denise Cunill
2:15 pm Break
2:30 pm J. Transitioning Youth to Adult Health Care Denise Cunill

(New ACHN Draft Policy)
1. Group Discussion
2. Isthis an issue for your site?

2:45 pm K. Update on Referral Management Policy Workgroup Irv Pikelny/Jon Ashworth
3:00 pm L. Initiatives of Interest to ACHN
1. Reach Out and Read Elise Groenewegen
2. Community Resources Website Project Alisa Seo-Lee
3:20 pm M. Next Steps for Pediatric ACHN and Future Needs Moderated by Rita Klemm
Open Forum and Donna Scherer
1. Discuss Focus Group Questions
4:00 pm N. Summation and Recommendations Kathy Sanabria
4:15 pm 0. Adjournment

*Transition Care is defined as support given to empanelled patients ensuring coordination of health care services
during the movement between health care providers and settings. These are important events when a patient’s
condition and care needs change. The PCMH Care Management Model focuses on ensuring appropriate ED visits,
avoiding preventable hospital admissions and reducing hospital readmissions. Empanelled patients within a PCMH are
the responsibility of the PCMH team at all levels of care and across practice settings.

**Medical Home Network Connect: MHN Connect is a web-based tool that supports management of care transitions.

e This activity has been planned and implemented in accordance with the accreditation requirements and policies of the Accreditation Council for
Continuing Medical Education (ACCME) through the joint providership of the American Academy of Pediatrics (AAP) and the lllinois Chapter of
the American Academy of Pediatrics (ICAAP). The American Academy of Pediatrics is accredited by the ACCME to provide continuing medical
education for physicians.

. The AAP designates this live activity for a maximum of 6.50 AMA PRA Category I Credit(s)™. Physicians should claim only the credit
commensurate with the extent of their participation in the activity.

e This activity is acceptable for a maximum of 6.50 AAP credits. These credits can be applied toward the AAP CME/CPD Award available to
Fellows and Candidate Members of the American Academy of Pediatrics.

e  The American Academy of Physician Assistants (AAPA) accepts certificates of participation for educational activities certified for AMA PRA
Category 1 Credis™ from organizations accredited by ACCME. Physician assistants may receive a maximum of 6.50 hours of Category 1 credit for
completing this program.

e This program is accredited for 6.50 NAPNAP CE contact hours of which 0 contain pharmacology (Rx), (0 related to psychopharmacology) (0
related to controlled substances), content per the National Association of Pediatric Nurse Practitioners (NAPNAP) Continuing Education
Guidelines.

This Learning Collaborative is supported by an innovative models grant to the Illinois Chapter of the American Academy of
Pediatrics from the U.S. Department of Health and Human Services, Health Resources and Services Administration, Maternal and
Child Health Bureau, grant number: D70MC23048-03 and Prince Charitable Trusts.
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